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What is a BMS?
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1. A Business Management System is:

A documented system focused on your business

An Integrated Management System (IMS)

A system which can satisfy ISO 9001, 14001, 18000, 17025, TS
16949, AS 4801 and any other standards or regulations

A single documented & implemented management system

A system structured to integrate any requirements, internal or
external, into the organization’s operating procedures

A model for Business Improvement
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2. Management Systems provide the stable platform on
which to build improvements
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3. An BMS is the basis for Business Improvement
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4. An effective Business Management System is
designed to address requirements of stakeholders
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5. A BMS balances the stakeholders’ needs
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6. The BMS includes all the organisation’s documents:

A single documented system

Hard copy or computer based, or both

Procedures for all activities, where risk requires
control

Operating Instructions

Forms

Records

Computer based data
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7. The BMS can also include:

* Business & Marketing Plans

* Policies & Strategies

 All operational procedures & records
« Management meetings

* Board of Directors meetings

 Financial Records

Beyond the minimum external requirements,
the BMS scope is up to the Management’s decision




